Northern Corridor Transit and Transport Coordination Authority

CONSULTANCY SERVICES
To Evaluate the NCTTCA Strategic Plan 2012-2016
and Develop the Strategic Plan 2017-2021
The Northern Corridor Transit and Transport Coordination Authority (NCTTCA) is regional
intergovernmental organization with the mandate to facilitate trade and transport along the
Northern Corridor. The Northern Corridor is the transport system linking the Kenya sea port of
Mombasa with the hinterland countries of Uganda, South Sudan, Rwanda, DR Congo and Burundi.
The NCTTCA with support from the United Nations Economic Commission for Africa/African Trade
Policy Centre (UNECA/ATPC) is looking for qualified and experienced candidates to evaluate and
develop the Northern Corridor Strategic Plan. The purpose of the Consultancy is to conduct
detailed evaluation of the current Strategic Plan and facilitate the development of a five year
Strategic Plan 2017-2021. The scope and focus of the assignment include provision of technical,
strategic and facilitation support to enable the development of a comprehensive Strategic Plan.
The specifications for the assignment are as follows:
ROLES AND RESPONSIBILITIES:
a. To analyze the level of realization of activities for every Programme at the Secretariat level
as well as Member States.
b. To analyze with the help of the selected indicators and logical framework of the Strategic
Plan, the advancements along the Northern Corridor since the implementation of the Plan.
c. To make a multi-criteria analysis of the realization of the plan, and present the evaluation
report.
d. To review the objectives, targets and indicators including TOP tools and the monitoring
mechanisms using the SMART approach.
e. Review and evaluate the current funding mechanism and propose a strategy for fund
mobilization for the Strategic Plan 2017-2021.
f. Based on the evaluation findings, come up with clear recommendations for better
programming in the next Plan.
g. Develop a New Northern Corridor Strategic Plan 2017-2021.
h. Organize a validation workshop to present the draft final of the New Northern Corridor
Strategic Plan 2017-2021.

KEY SKILLS AND COMPETENCIES:

A consultant with the following skills and competencies are encouraged to apply:
1. A Masters Degree or above in Economics, Transport Engineering or a relevant discipline
with thorough knowledge of Transport Economics and Evaluation of institutions.
2. At least 8 - 10 years relevant experience in strategic planning and development.
3. Demonstrable experience in developing strategic plans, evaluating programs and projects
especially those of a regional nature.
4. Experience in Regional Integration and competence in Organizational Development are
added advantages.
5. The Consultant must have sufficient knowledge of the Northern Corridor region and
experience in planning. S/he must have conducted similar assignments in the past, and
show proof of objectivity, rigour and impartiality in the analysis. In addition, s/he must
possess a working knowledge of English or French as working languages. Knowledge of
both languages is an added advantage.
APPLYING
Interested candidates should submit their applications, detailed CVs and relevant supporting
documents (certificates and testimonials) to the Executive Secretary, NCTTCA by 30th June, 2016
through the following email address: ttca@ttcanc.org or the physical address provided below:
Executive Secretary,
Plot 1196, Links Road, Nyali,
P.O. Box 34068 - 80118, Mombasa,
KENYA.
The accompanying Technical and Financial Bid Documents should be in separate
sealed & clearly marked envelopes and sent to the address above.
For more detail, please visit NCTTCA website at www.ttcanc.org
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